
Penguin Podcasts



To encourage people 
to acknowledge the 
power of voice

Objective



The way 
someone says something 
can impart so much 
emotional information.

Insight



Most of our conversations begin with 

“What’s up?” 

“Aur Sunao!” 

“What’s new?”

“What were you upto?”

In short, we want to know what’s going on in other people’s lives and 
what’s their story.

As HUMANS, we’re hungry for STORIES - 
to listen and to tell. 



STORIES OF

Love

Loss

Fun

Relationships 

Success

Failure

Past

Present

Future

 



But what happens when

You’re alone and there’s no one to tell you a story?

People around you have no stories to tell?

The stories people have to tell are too boring?

You’re keen to listen to some different/new stories? 

 



And what about when you want to 
know opinions, facts and gain 
knowledge? 



You want specific information but no one 
credible to help you with the answers?

Or a view/opinion from someone you look up 
to, in their own voice?



“How does one become an editor at a publishing house?”

“What does it take to publish a book?” 

“What’s Arundhati Roy’s idea of Nationalism?”

“What does Durjoy Datta think about falling in love with multiple people at the 
same time?”

“What does Amitav Ghosh think about the government’s response to water 
shortage in the country?”



As Humans, we want ‘someone’ to help us with answers 
to our questions - someone credible, in their own voice.



Penguin Podcasts

PenPods
A Podcast Channel by Penguin India



PenPods 

Listen to stories you want

Learn something new when you 
feel like

Listen to your favourite authors 
in their own voice



Pen Pods

Book Driven 
Content

Facts/ Opinions/ 
Conversations

Team Penguin IndiaAuthors
Excerpts from 
books already 

recorded

Storytelling by 
Voice Actors

Reading favourite 
poems and excerptsInterviewsFor AdultsFor Kids Opinions



The aim is to get people in the 
habit of listening to content 
beyond songs on their devices. 

Let’s get people to listen to stuff that 

Entertains

Inspires 

Educates 

Helps them escape 

Helps them utilise their time well



Let’s not tell them to buy audiobooks, let’s 
encourage them to listen to interesting content 
that happens to be from books. 

Let’s give them content that acts as an 
alternative to audio/video songs they consume 
or the time they spend scrolling through their 
social feeds.  

Let’s give them a new medium that ensures 
‘time well spent’



Where can we reach them?

Travelling 
(leisure/work)

Walking/Running Cooking Before sleeping



49% of respondents in India 
spend at least 12 hours a week 
or more than 100 minutes 
everyday driving their cars.

Source : Times of India

The average daily ridership in 
the Delhi Metro (2016-17) was 
2.76 million riders.

Source : DMRC

India’s domestic air traffic 
nearly doubled to 117 million 
passengers in 2017.

Source : Directorate General of 
Civil Aviation (DGCA)



“A user in India spends 200 
minutes every day on mobile 
internet, 30% of which is spent on 
entertainment.”

Source : Times of India, 2017



“Listening to music online is the 
third most preferred activity of 
urban internet users in the 
country, followed by e-mails and 
social media.”

Source : ET Brand Equity, 2015

“As many as 97.4 million people in 
urban India listen to music 
online which is close to 63 per 
cent of the 168 million total 
urban internet users in the 
country.”

Source : ET Brand Equity, 2015

"Cheaper data rates and growing 
smartphone usage is shifting 
Indian music industry to digital"

Source : Business Today, 2017



“The premium segment of headphones (Rs 
5000 and above) has been growing at 80 per 
cent year-on-year (YoY) in India. It has been a 
revelation and now we feel the need to play 
more aggressively in this market”

Kapil Gulati, MD, Sennheiser India (2017)

“With 60% growth in demand for wireless 
devices like Bluetooth speakers and 
headphones etc., majority of Indians enjoy 
music on-the-go.”

Source : Financial Express, 2016



In the 10 years of its existence 
in India, the Google-owned 
video platform has penetrated 
80 percent of India’s internet 
universe and has 225 million 
monthly active users (MAUs) on 
mobile phones alone.

Source : Yourstory, 2018



From Video to Audio



Saavn : 22 million app installs
Source : Livemint, 2018

Gaana.com : 50 million app 
installs
Source : Economic Times, 2017

SoundCloud has more than 175 
million monthly listeners

Source : TechCrunch, 2016



From just music to 
music and podcasts

Opportunity



The next steps 

Execution
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Romance/Pain A genre we should push heavily with so many books already recorded
The bigger advantage here is that we will have authors like Ravinder Singh, Durjoy Datta, Sudeep 
Nagarkar etc also push our content

Topical Content
Look at conversations from our audiobooks that can be 
packaged for occasions
Eg: Letters from a Father to his Daughter - Father’s Day (More content for friendship’s day / 
valentine’s day etc)

Nostalgia Stories you read as kids, now listen to them or 
something to remind you of childhood/past 
Stories by Ruskin Bond/Khushwant Singh or even scenarios that remind you of 
college days, childhood etc

Short Stories Stories for travelling or narrations for kids
These are short stories that can be positioned as travel reads or stories that can 

be of interest to kids.  

Inspiration Stories that inspire our audiences
We have books like Ignited minds and India’s Most Fearless - that have 

inspiring content.  C
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Packaging Audiobooks

For books already recorded

● An introduction and music will be added to package the 
excerpt as a podcast. 

● A voice artist will be hired to narrate the introduction. 

For short stories to be recorded 

● Voice Actors will be hired to give a storytelling impact to 
the content - for both kids and adults. 

● The idea is for people to be able to visualise the words 
being said.



Since the advent of phones, people have been 
consuming ‘erotica’ in various forms. 

One of the biggest being audio. 
We all know how ;) 

We do have some erotica titles which can be 
broken down into 3-4 minute podcasts to let 
our audiences have fun! 



Politics This is what works world-wide - Politics is #1 talked about on podcasts
People want to know the opinions of influencers about what’s happening around the world. So the 
author needs to be having a chat about this as well. (Nationalism/ Patriotism/ Political Climate)

Business
A lot of the consumers of our podcasts will be business graduates or 
people curious to know where the economy is headed
The idea is to ensure that author conversations do revolve around subjects like demonetisation, 
black economy, ease of doing business and business lessons. 

Society and 
Culture

Conversations about current trends, cultures from the present 
and the past. 
Let’s have authors talk about cultural stereotypes, experiences of studying abroad, the 
start-up culture, fashion, food and drinking trends etc. 

Life What I did when I was young, my love life etc
The idea here is to get the authors to talk about their lives. This content can be 
packaged as one segment as well as different segments where we can combine 
the views of different authors on the same subject. 

Books Books - Titles and how they come to life
Both the authors and Penguin India team can choose topics which they 
think will appeal to audiences wanting to know more than just reading a 
book. 

C
o

n
te

n
t 

P
ill

a
rs

 f
ro

m
 F

a
ct

s,
 O

p
in

io
n

s 
a

n
d

 C
o

n
v

e
rs

a
ti

o
n

s



Month 1

Setting a base

● Closing on a voice artist to introduce our podcasts 
with a clear introduction script (Creativa)

● Have 30 podcasts ready from existing pool of books. 
(With inputs from Penguin)

● Produce podcasts beyond books with Penguin Team 
and Authors (Penguin team to work out recording 
schedules internally and with the authors)

● Set-up channels to host content with blog becoming 
the repository. (Customisation of the blog to be done 
by Penguin Web Team) 

● Create clear property names and create a strategy 
with inputs from the Penguin Team. (Creativa + 
Penguin) 

  

Month 2

Launch

● Launch the platforms with at 
least 30 podcasts - giving our 
users a lot more to consume 

● Share daily updates with a 
podcast on social media via 
SoundCloud

● Use Facebook, Twitter and Insta 
Stories to redirect users to 
podcasts 

  

Going forward

Going forward 

● Create 20 podcasts every month 
from the books already recorded

● Manage SoundCloud and 
Youtube 

  



Inclusions in the monthly retainer

2X Storytelling sessions 

Hiring voice artists to record 2 stories under 
half an hour each and giving the final product

20 
Podcasts

Audio pieces from books 
already recorded with 
introduction and relevant 
music. 

Managing Youtube and 
SoundCloud

The team will post content on 
Youtube and SoundCloud with 
necessary naming and playlist 
categorisation



Additional budgets

2X Storytelling sessions 

Hiring voice artists to record 2 stories under 
half an hour each and giving the final product

Studio Driven 
Podcasts

Under 15-minute podcasts at 
the studio to be charged at 
INR. XXXXXX per podcast. 

Additional Storytelling 
Sessions

A storytelling session of under half 
an hour will be billed at INR 
XXXX/Session


